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	Frequency
	Action
	Action Detail / Key Points

	Starting Process

	1
	1
	Receipt of Plans/Specifications 
	· ADOA Building Inspector receives notification of Approved Plans/Specifications through ProCore from the Third Party Reviewer Bureau Veritas (BV)


	1
	2
	Approval of Plans/Specs by Statutory Review
	· ADOA Lead Building Inspector to review/approve as Statutory Review and sign a Building Inspector to the project
· Architect/Engineer will print the appropriate number of plans/specifications as discussed with the Agency POC.
· ADOA Building Inspector will need one (1) 11X17 set of construction drawings and one (1) set of specifications
· ADOA Lead Building Inspector verifies in any requests for Special Inspections are being made by the Architect/Engineer

	1
	3
	Pre-Construction 
	· Building Inspector assigned to the project shall attend the Pre-Construction Kickoff meeting

	Weekly
	4
	Inspections
	· Building Inspector to inspect project weekly and distribute a summary report within four (4) days to the following:
· Agency POC
· Architect/Engineer
· ADOA File
· Inspection Reports shall be created and submitted via ProCore

	Weekly
	5
	Compliance Discrepancies
	· If any items are noted as not in compliance, shall be noted on the report as “not code compliant” with a description of the issue
Items that repeatedly fail will be addressed as described in the Standard Work “ADOA Statutory Non Compliance Work Procedures” (To be developed)

	1
	6
	Project Closeout 
	· Upon completion of project, Building Inspector will issue a Final Report with no out of compliance issues in tandem with A/E’s letter documented that the project has been completed in accordance with approved plans and specifications.
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