Douglas A. Ducey
Governor

ARIZONA DEPARTMENT OF ADMINISTRATION

Project Title:

GENERAL SERVICES DIVISION

1110 WEST WASHINGTON ST.« SUITE 155
PHOENIX, ARIZONA 85007

(602) 542-1967
LESSONS LEARNED

Date Prepared:

Participants:

Andy Tobin
Director

Participants:

Project Performance Analysis

What Worked Well

What Can Be Improved

Requirements definition and management

Scope definition and management




Schedule development and control

Cost estimating and control

Quality planning and control

Human resource availability, team
development, and performance

Communication management

Stakeholder management

Reporting




Risk management

Procurement planning and management

Process improvement information

Product-specific information

Other

Risks and Issues

Risk or Issue Description Response Comments
Quiality Defects
Defect Description Resolution Comments




Vendor Management

Vendor Issue

Resolution

Comments

Other

Areas of Exceptional Performance

Areas for Improvement




